
St Mary, Vinton 
Pastoral Council Meeting Minutes 

November 16, 2021 
 

The Heart of Mary Cluster, inspired by the Holy Spirit, provides a welcoming faith community in 
which we proclaim the Gospel of Jesus Christ by the way we live, by our worship together and in 
serving others. 
 

I. Roll Call 
Present- Marcia Reilly, Ryan Allsup, Billy Ollinger, Cindy Forsyth, Colman 
Silbernagel, Danise Shannon, JR Schemmel, Stacey Happel, Jeannie Springer, 
Melissa Tandy 

 
II. Prayer and prayers for the community 

 
III. Approval of September minutes- previously done via e-mail 

 
IV. Minutes from standing committees reviewed- FFC- Oct 19; Social Justice- Oct 21; 

Liturgy- Nov 2 
 

V. Additions to agenda 
a. Cemetery – Dave Pladsen would like to step down as a director for the cemetery.  

Jeannie will put a write up in the bulletin describing the responsibilities of the 
position and asking for volunteers. 

b. Safety- see security at mass 
c. Fair Board- Greg Walston notified Billy that the fair board is wondering if we 

would be willing to sell a portion of the land between the church and the 
fairgrounds so they can expand their parking.  Discussed that this land is part of 
12.5 acres that is being rented by a farmer.  If we sell a portion, will it make it 
less attractive to the farmer and result in them walking away from renting any of 
the land?  Billy will check to see how much land the fair board is wanting to 
purchase.  Marcia will make an inquiry with the diocese as to anything we need 
to know/consider.   

 
Old Business: 

I. Status of LOWTF giving (Jeannie)  
a. Pledged- $1,134,897 
b. Total- $1,098,397 
c. Debt- $88,261 
d. For July-September interest we will be sending a payment of $251.72 
 

II. Building & Grounds (Cindy)-  
a. The list of things to do has been being checked off and there are just a few items 

remaining.   
b. Pending two quotes for new flooring vs cleaning the old  
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III. COVID Mitigation measures—the first Sunday of Advent (Nov. 28) we will be adding 
back the following:  greeters, passing the collection baskets, offertory procession & 
song.  Children’s Liturgy of the Word will resume Dec. 5th.  The plan is to train altar 
servers in February and have them start serving the first weekend of Lent in March.  
Masks are still required for those distributing the Eucharist and anyone serving food. 

 
IV. Community sustaining/building 

a. Discussed current counts from Mass (see Mass attendance data below), 
brainstormed ways to increase Mass attendance.  Discussion included: 

i. Sending out information with the annual report about Christmas Mass 
times and the gradual phasing out of COVID mitigations that has occurred 

ii. Making videos to place on social media and to display in the gathering 
space before and after Mass. These videos would include parishioners of 
a variety of ages of parishioners sharing why they come to Mass, etc. 

iii. Reach out to subgroups of parishioners who have not been coming to 
Mass with a flyer of Mass times, current COVID mitigations, and possibly 
some quotes from parishioners about their experiences of attending 
weekly Mass.  This effort will first focus on parishioners confirmed in the 
last 15 years and who remain in or have returned to the community as 
well as those who have had children baptized in the last 5 years but are 
not currently attending.  Jeannie will run reports to get this information 
and share with the council.  Council members will review the lists and 
update with current contact information if known. 

iv. Colman created and shared a Google doc for council members to update 
with contact information and additional ideas between now and our next 
meeting in January. 

 
V. Security at Mass- 

a. Billy- the walk through with the Knights of Columbus has not occurred yet, but it 
is in the plan to do in the future.  It was noted that there is one door in the 
parish (back sacristy) that exits to the outside that does not have a panic bar on 
it.  Jeannie will get quotes and have the door transitioned to the panic bar option 
for easier exit in an emergency. 

b. JR- has a meeting in works with the chief of police in Vinton to help establish an 
emergency plan for the church as well as some possible training for the “core” 
Knights of Columbus group that will aide in the case of an emergency 

 
New Business: 

I. Synod on Synodality- Archbishop Jackels has decided that “parish vitality” will be the 
focus of our Archdiocese’s participation in the Synod.  Marcia shared a draft of an 
instrument being developed by the Archdiocesan Pastoral Planning office to be used to 
assess parish vitality.  At this point, the tool is optional and parishes are not required to 
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complete/send to the Archdiocese.  It was noted that it has good questions that could 
help us as a pastoral council assess our current state and identify areas of improvement. 

 
II. Mass attendance data- All parishes were asked to count attendance during the month of 

September.  Based on the results, approximately 20% of Vinton’s parishioners are 
attending in-person Mass.   (The actual percentage is actually a little higher as on any 
given weekend some Vinton parishioners attend Mass in Walker or Urbana.)   This 
correlates with the results from across the Archdiocese.  In 2016, approximately 33% of 
registered Catholics attended Mass each weekend, in 2021 the number is 20%.    

 
III. Parishioner engagement/participation – see community sustaining/building 

 
IV. PLC report- 

a. Will return to offering coffee & donuts each week 
b. We are excited to welcome a new member into the Church next weekend.  Judy 

Burkey has completed the RCIA process and will be received into full communion 
with the Catholic Church at Mass on Nov. 21st. 

c. Fr. Jon Seda, the Director of Vocations for the Archdiocese, is hoping to establish 
a priesthood discernment group for young men (college-aged and older) in the 
Cedar Rapids area.  Similar groups exist in Ames and Cedar Falls.  The group will 
be led by Fr. Ken Glaser, pastor of St. Ludmila parish.  They hope to meet at 
Mount Mercy University.  It would be great if we could invite a few young men 
from our parish to participate.   

d. We are working on sending the annual letter to parishioners letting them know 
how much they have contributed to the parish from January through October.  
Many parishioners appreciate having this information for tax-planning purposes.  
Marcia is working on an additional insert to be included in the mailing regarding 
Lighting Our Way to Faith.  Our debt has reached a level where if every 
household gave $300, we would be able to retire the loan. 

 
 
Next SMV Pastoral Council Meeting: Tuesday, January 18th 2022 – 6:30 pm 


